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YTo Takoe cTapTan?

CtapTtan — 3T0 KOMMepYeCKUN NPOEKT,
OCHOBaHHbIM Ha Kakon-1Mbo ngee
N Tpebyowmm pUHaAHCMPOBaAHNSA ON19 Pa3BUTUA.

wikipedia

- [Npunaoyman ngeto (BblABUHYI rUnoTesy)
- [NlpoTecTunpoBan ngeto

- [NpuBnek pmnHaHCcHpoBaHmne

. 777

- PROFIT




LIA, runorte3a, TecT

JTltobon cTapTan Ha4YMHaeTCca ¢ NIMYHOM 601N OCHOBATENS.

pesa npegnpuHuMaTens — BUOETb HECOBEPLUEHCTBA
3TOro Mmpa un 3apabaTbiBaTb Ha PELUEHNN ITUX Bonen.

9 1310 cTapTanoB normbatoT Ha 3Tane naewn.
[MpnymHa — HeakTyanbHasa 60onb.




LIA, runorte3a, TecT

CTapTan 00J1>KEH OCHOBbIBATbCA HA NMrnoTe3e.

Kak BblABUHYTb rMNoTe3y n NpoTecTupoBaTb ee”?
Kak ybegmnTbcs, YTo TBOS naes “ctpenbHeT”?



Llukn pa3Butug ctaprana

Design Thinking + Lean Startup + Agile Diagram
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Lean Canvas

2. NMpobnema 4. PeweHune 3. YHuKanbHas 9. CkpbiTOE 1. CermMeHTbI
U CyLLeCcTBYyOLLUE LLeHHOCTb npeuMyLL,ecTBo noTpeéurteneu,
anbTepHaTUBbI : : paHHue
Unique Value Key Metrics

Problem, Existing Proposition nocnepoeartenun

Alternatives Customer segments,
Early adopters

Solution

8. Kniouesble 5. Kananbi

METPUKH Channels

Key Metrics

7. CTpyKTypa usgepxek 6. MNoToku npubbINN

Cost Structure Revenue Streams




Mpobnema

OnuwunTte npobnemy, KOTopyto
BalL cTapTan Nnpu3BaH peLwmnTb.

NMpumep: B MockBe CNOXHO HAUTU XOPOLLYIO
KBapTUPY 019 CbEMaA



CermMeHTbl KJINeHTOB

OnuwnTe Lenesyo ayauToputo, KOTOPOK
OyOeT HY>KHO peLleHme Ballen npobemol

NMpumep: cpegHnin Knacc, KOTOPbIN Xo4eT
>XXWUTb B XXWJ1b€ C XOPOLLUNM PEMOHTOM



YHUukKanbHoe
LleHHOCTHOe
[Mpepno)xeHue

OnuwuTe npeanoxXeHme rno peLleHuto
npob6nembl LIA

NMpumep: nokasbiBaTb TOSIbKO T€ KBAPTUPD,
KOTOpble ¢ 60bLLIOV BEPOATHOCTbIO NOJOWMAYT OJ19 apeHabl



CyTb pelLueHus

OnumnTe cyTb BaLLIEro peLleHmns.

Npumep: coenatb cepBUC NO apeHae
KBapTUp 015 cpegHero Kfiacca: ¢ yaooHbIMU
dunbTpamm (“BabyLLKNH peMOHT"), UHOMBUAOYANbHbIN PUENTOP



OcTanbHoe — Balle JoMallHee 3afaHue :)



CustDev

[Tocne popmMmnpoBaHNSA BUOEHMNSA CTapTana HeobxoaumMo
NPOBECTN NHTEPBbIO C BaLLEN LIeS1eBOV ayaUTOPUEN:

* MPOBEPUTDb aKTyaJIbHOCTb I'IpO6J'IeMbI
* HATOJIKHYTb Nnonb3oBaTesSien Ha Balle peweHne, He roeopsd o HeM

NMpumep:
1. Kak Bbl UCKanu KBapTUpY, rae Bbl cenyac XXmBete?
2. Kakow Ball Meca4Hbin aoxon?
3. C KakumMu TpyaHOCTAMU CTOSTIKHYSINCH?
4. Kakue npenaTcTBMS MeLLaloT BaM JOCTUraTb Lenen?
5. B kakom panoHe Bbl XXuBeTe?



K komy o6paTtutbca?

3a KOHCcYbTaLuen — KOHEYHO, KO MHe :)

mikhailtkachenko.fun
t.me/man12102




